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Urgent Action Required 


Uniting for Action is inviting and encouraging committed 
stakeholders to participate in the Launch Phase of Action for 
Disabilities (December, 2019 - March, 2020), leading up to and 
through the 2020 Florida Legislature Session.


This Launch Phase is focused primarily on ensuring that the 
Medicaid Waiver iBudget Redesign, currently being considered 
by legislative committees, does not negatively impact:

• the services and support that individuals receive

• the support ecosystem reliant on iBudget funding, including 

medicaid waiver providers, group homes, adult day programs, 
support organizations, waiver support coordinators, direct 
service providers, etc. 


Long-Term Infrastructure Building Context 

Following the 2020 Legislative Session, Action for Disabilities 
will transition to a long-term strategic orientation, including 
addressing ongoing critical state issues, such as:

- ensuring fair pay for providers

- qualifying those on the Medicaid Waiver waiting list

- organizing the statewide disabilities community into a 

consistently powerful, influential constituency, creating strong 
legislative, media, and public advocacy and support via:

• collective strategic planning

• a powerful online platform facilitating:


- issue awareness

- education

- action


• effective campaign development and execution:

- content creation

- video production

- media coverage

- social media activism

- legislative engagement
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The disabilities community is 
uniting in a clear and powerful 
movement to demand that the 
community be treated with the 
dignity, respect, services, and 
funding it deserves via 
coordinated, collective:

• Strategy

• Organizing

• Financing

• Management

• Technology

• Outreach
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An Ensemble Production 

We’re inviting and encouraging all stakeholders that have an 
interest in the Medicaid Waiver iBudget Redesign, and the long-
term support for the Florida disabilities community, to 
demonstrate their commitment to the community by joining 
with others to participate in this crowdsourced and 
crowdfunded campaign.  Collaboration allows us to achieve far 
more together than any of us could possibly achieve on our 
own. 


By working together we have the opportunity to create a big 
community stage, with a bright media spotlight, that can feature 
each stakeholder receiving the recognition they desire in the roles they want to star in.


Collective Benefits 

Participating as a supporting stakeholder within the Action for 
Disabilities collective will help all organizations:

• achieve organizational objectives

• build organizational capacity

• expand social media reach

• increase followers and supporters

• increase fundraising and grant acquisition

• provide a customized portal of important resources to 

followers and supporters

• increase and expand recognition and reputation within the 

community


Additional benefits for leading stakeholders:

• featured in the media

• customized video content

• customized presentation packages

• customized press releases

• expanded core competencies

• expanded alliances and partnerships with synergistic stakeholders

• a highly visible platform for community recognition, appreciation, and rewarding of 

organizational commitment and efforts 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Strategic Partners - $10,000 / month 

Prominently featured as Strategic Partner in all media 
announcements and on the website

Logo prominently featured in the website header

Host of a series of press conferences announcing big news

Logo prominently featured in produced videos

Logo prominently featured in presentation package

Logo prominently featured on flyer to be shared via websites, 
email blasts, social media channels, printed distribution

Custom benefits and recognition package




Partners - $5,000 / month 

Prominently featured as Partner in all media 
announcements and on the website

Host of a press conference announcing big news

Logo featured in produced videos

Logo included in presentation package

Logo featured on flyer to be shared via websites, 
email blasts, social media channels, printed 
distribution

Custom benefits and recognition package


Leading Stakeholders - $2,500 / month 
Recognized as Leading Stakeholder in all media 
announcements and on the website

Logo included in produced videos

Logo included in presentation package

Logo included on flyer to be shared via websites,  
email blasts, social media channels, printed 
distribution


Sustaining Stakeholders - $1,000 / month 
Recognized as Sustaining Stakeholder on the website


Active Stakeholders - $500 / month 
Recognized as Active Stakeholder on the website


Committed Stakeholders - $250 / month 
Recognized as Committed Stakeholder on the 
website


Supporting Stakeholders - $100 / month 
Recognized as Supporting Stakeholder on the website
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Why should you financially support 
this collective effort?  With increasing 
levels of stakeholder support the 
following can be delivered:


• organizing stakeholders statewide

• collective strategy development

• recruitment/management of teams

• centralization of resources

• a team of experts providing analysis

• a powerful sharing system

• message development

• content creation

• video production

• media relations

• coordination of statewide media and 

social media outreach

• email blast development and 

coordination

• technology development

• coordinated legislator outreach

• event production

• town halls

• rallies around the state

• a rally in Tallahassee

• a statewide media tour

• press conferences


How much of this has been/will be 
done without a collective effort?
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Aligning Investment with Commitment 

While we’re asking all stakeholders to invest some level of time, 
energy, and financial resources into this collective effort, we’re 
simply asking each stakeholder to provide what is appropriate 
for them to contribute to a statewide collective effort, based on:


• alignment with their organizational mission

• annual budget

• belief that higher-level results can be achieved by pooling 

resources, organizing efforts, and coordinating actions and 
outreach


• commitment to being a leader for the community

• willingness to use their leadership to fulfill their 

mission, and protect the disabilities community


 
Return on Investment 

While each stakeholder is investing in the collective 
effort, we are structuring each stakeholder’s participation 
and recognition in ways that they should receive an 
equal, if not greater, return on investment of their time, 
energy, and financial resources via increased:

• mission-specific results

• opportunities to expand community reach

• promotional materials

• social media reach

• media exposure

• supporters

• fundraising

• relationships with strategic and synergistic partners

• recognition and reputation within the community


Win-Win-Win Opportunity 

We want all stakeholders to see this collective effort as a 
win-win-win opportunity, where increasing investments 
of time, energy, and resources result in increasing:

• wins for their organization

• wins for the collective of stakeholders working together

• wins for the statewide disabilities community
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Higher-Level Results 

There are much higher-level results available to the whole 
community when many stakeholders in the community:

• pool their resources

• organize their efforts

• coordinate their actions


Uniting for Action has identified six Campaign Components that 
each have to be highly developed and coordinated in synergy 
with each other in order for any high-level campaign to achieve 
maximum results:

• Strategy

• Organizing

• Financing

• Management

• Technology

• Outreach


Here are examples of how each of these 
campaign components, with stakeholder 
human resource support and leadership, 
can be highly developed and integrated 
with each other in order to ensure that the 
iBudget Redesign does not negatively 
impact the disabilities community…


 
Strategy 

Assemble a Strategy Team made up of:

• stakeholders

• issue experts

• community leaders

• campaign developers


The Strategy Team assesses strategies 
and options, and provides 
recommendations. 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Strategy 

The Strategy Team develops an evolving statewide, collective 
Strategic Plan for the Disabilities Community that:

• specifies short and long-term objectives

• identifies campaigns, projects, efforts, and tasks required to 

achieve short and long-term objectives

• provides end-to-end solutions for how to implement all the 

different campaign components in coordination with each 
other to create the desired results


• organizes and coordinates categories of stakeholders and 
resources to work with to achieve the desired results


Organizing 

The Organizing Team:

• identifies and organizes the different categories of 

stakeholders, such as waiver funding recipients, 
families, medicaid waiver providers, group homes, 
adult day programs, support organizations, waiver 
support coordinators, direct service providers, etc. 


• figures out how to identify and keep track of the 
different types of skills, expertise, and experience that 
different advocates and stakeholders want to offer to 
the collective pool of resources


• works with the Strategy Team to figure how to most 
effectively utilize the entire pool of interested and 
available resources to most effectively achieve 
strategic objectives


• figures out the different teams to organize into

• works with the Outreach Team on ways to reach out to 

stakeholders and advocates to build teams


Financing 
The Financing Team establishes sustainable 
crowdfunding financing models, including voluntary 
subscription levels for families, organizations, providers, 
etc., as well as sponsorship opportunities, etc.
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Here’s a sample of what your 
organization’s portal page could look 
like…


As you scroll down this mocked up 
portal page, you’ll see a sample of the 
resources that your organization could 
choose to feature:

https://UnitingForAction.com/action-
stakeholder.asp?stID=orywqbwryd


Here’s a mockup of the entire 
collection of resources submitted by 
all the mocked up stakeholders and 
advocates using the system:

https://UnitingForAction.com/action-
resources.asp


All of these resources, as well as 
everything on your portal page, is 
manageable by you through a login 
admin, through which you can submit, 
recommend, and comment on any 
resources.  Any advocate can sign up 
for free, and begin using the system 
immediately.


Here’s an overview of how we’re 
presenting this to the public:
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Financing 

Across the state, we have thousands of people, organizations, 
and businesses who all share a commitment to the disabilities 
community.  Relatively modest levels of financial commitments 
from each of them would cover the collective investments 
required to create high-level results.  


The Financing Team is charged with creating the structures to 
facilitate the crowdsourcing and crowdfunding that supports 
sustained operations with expanding reach and results.



There are different levels of potential financial interest by 
stakeholders and sponsors:

• they want to create a result

• they want to reach potential customers

• they want their brand associated with this effort


Action for Disabilities provides different vehicles to 
create the exposure  and recognition that some 
stakeholders desire via:

• the website

• social media

• memes

• video content

• email blasts

• press releases

• press conferences

• town halls

• rallies

• media coverage


Management 
It’s the job of the Management Team to set up and 
oversee teams and managers to manage all of the 
different efforts coming together to fulfill all aspects of 
the Strategic Plan.


Teams work with the Technology Team to use project 
management software to manage accountabilities.  The 
Management Team ensures that everything stays on 
track, and there are no critical breakdowns.  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Management 

The Management Team figures out how different stakeholders 
can contribute to the collective pool of resources, skills, 
expertise, etc.  It organizes and coordinates all stakeholders’ 
efforts and outreach to maximize impact and results


With thousands of people, organizations, and businesses across 
the state committed to the same goals and objectives, teams 
will be as well-staffed and detail oriented as committed 
resources will allow.


Teams will be established and managed for each of the 
six campaign components, as well as for specialized 
functions, as resources allow:


Teams 
- Strategy Team

• issue experts


- Organizing Team

- Financing Team

- Management Team

• project management


- Technology Team

- Outreach Team

• messaging

• content production

• media relations

• legislator relations


Technology 
To effectively organize, align, and coordinate the efforts 
and outreach of participating stakeholders, the 
Technology Team advises on the development of a 
customized version of the Uniting for Action Issue 
Management platform.  The platform facilitates 
awareness building, educating, information sharing, 
discussions, collaborations, and collective actions.


The Technology Team also specifies third-party solutions 
to manage things like project management, document 
sharing, video conferencing, social media outreach, etc.
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Outreach 

The Outreach Team is organizing messaging and message 
delivery to:

• stakeholders

• potentially impacted families

• the public

• the media

• legislators


The Outreach Team is:

• identifying and organizing the different types of stakeholders

• discovering where to find different types of stakeholders (e.g. directories, websites, 

associations, Facebook groups, etc.)

• figuring out what messages resonate with each type of stakeholder

• facilitating unified and consistent messaging

• figuring out how to deliver messaging (e.g. web sites, social media posts, discussion 

groups, email blasts, phone calls, town halls, rallies, press releases, news media, etc.)

• packaging messages (e.g. videos, memes, news stories, etc.)

• collecting and presenting media content, such as testimonials and stories from potentially 

impacted individuals and families


We’re creating: 
• awareness

• education

• action


For the following audiences: 
• waiver funding recipients

• recipient families

• individuals on the waiver waitlist

• families of waitlisted individuals

• friends

• advocates

• groups of advocates

• waiver support coordinators

• waiver provider businesses

• waiver provider organizations

• involved agencies

• media outlets

• legislators

• public

Via collected and produced content: 
• reports

• analysis

• articles

• television news stories

• videos

• memes

• social media posts


Through the following outreach 
channels: 
• agencies

• organizations

• businesses

• direct service providers

• support coordinators

• advocacy groups

• media outlets

• sponsors

• subscribers
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Outreach 

Given sufficient resources, the Outreach Team will manage:


media campaigns

• media relations

• messaging

• video production

social media campaigns

• create memes

• publish videos

• coordinate the social media sharing of many 

stakeholders to create maximum impact

- coordinate messaging

- coordinate schedules of messaging


email campaigns

• create templates of content snippets to be included 

in stakeholders’ email blasts

interactions with legislators

• set up meetings


- including affected individuals and their families

• interviews


- televised

- live-streamed

- posted online


• town halls

- in person

- virtual


press conferences

• create press conferences in different media markets 

throughout the state

rallies

• in Tallahassee

• in different media markets throughout the state

statewide media tour

• a tour of major media markets around the state 

featuring:

- stakeholder leaders

- affected individuals and families

- community leaders

- legislators
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We Must Act Now 

If any one stakeholder could do all that is outlined in this plan 
then it would be happening already because, ideally, all of this 
would have been organized and rolled out months ago to have 
more leverage with legislators as they are in their consideration 
process right now.


It should be clear that all of this is way beyond the scope of 
what any one stakeholder is capable of organizing and 
executing.  It requires the type of large-scale, collective coalition 
effort that we’re providing the roadmap for.


It also requires a technology platform that has never existed before, which is why Uniting for 
Action has spent years developing that platform which it is introducing to the world for the 
first time in support of this effort.


We’re providing the roadmap, with outlines for the strategy, the organizing, the sustainable 
financial model, the management structure, the technology platform, and the outreach 
required to achieve our shared objectives.


All of these campaign components, working together in synergy, facilitates results on a much 
higher level than could be achievable otherwise.


Let’s achieve the vision of what this document shows is possible when the stakeholders 
across the state that share this common interest come together to create higher-level results.


The table is set for all of this to happen.  The one critical component to achieving this vision is 
your leadership.


We can not turn away from the opportunity that is before us to take coordinated, collective 
actions that can create the results we seek.


For the sake of the entire disabilities community, we must act now!
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